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South Beach / Rincon / Mission Bay 
Neighborhood Association Meeting 

Monday November 9, 2026 

MINUTES  6:00PM–7:00PM 
  

HYBRID MEETING 

ATTENDEES 4 Officers, 1 Presenter, 29 residents (Zoom + In-Person) 

NEXT MEETING: MONDAY 1/11, 6 PM –  SUPERVISOR MATT DORSEY 

TOPIC Mayor’s Chief of Infrastructure, Climate, and Mobility 

 

• Welcome and Introductions (Alice Rogers)   
 

• Announcements – Our Holiday Party is scheduled for Monday December 14th at 
Hotel Via.  Invite to go out shortly.   

 

• Mayor’s Chief of Infrastructure, Climate, and Mobility  
Alicia John-Baptiste, formerly with SPUR, the Planning Dept and the MTA, joined us 
tonight for a fireside chat on a few topics including the restructuring of City Hall 
Department’s management, the impacts on transit given the recent election 
results, and a status report on the Street Safety Initiative Working Group. She is 
one of four Chiefs who reports directly to Mayor Lurie.   Through her work at SPUR, 
they studied how government could work better.  It is based on flexibility, 

adaptability, and accountability.  San Francisco’s structure was such that everyone 
reported directly to the Mayor.  One of the recommendations was to create a Chief 
structure.  Under Mayor Lurie, as of January 2025 there are 4 Chiefs:  Housing and 
Economic Development, Public Safety, Health and Human Services are the other 
three.  The Chief’s role is to represent the Mayor’s agenda and interface with their 
respective departments. 

 
Alicia discussed Muni and the recent election results and reviewed some of the 
changes made since the pandemic, including additional service coming in January. 
 
Regarding Pedestrian Safety, automated speed enforcement has been incredibly 
effective.  Street design and changes can also be effective. 
 
Alice asked about the working group that is being formed to focus on micro-
mobility issues.  (NOTE:  Our February 8th meeting will focus on this.) 
 
Followed by Q&A. 
 
Zoom recording of tonight’s meeting:  HERE 
Passcode: Rd$d8U.b 
 
 

No meeting in December as 12/14 is our Holiday Party. Our next 
meeting is scheduled for January 11th with guest District 6 Supervisor 
Matt Dorsey in his annual visit. 
 
Our February 8th meeting will focus on micro-mobility devices (ie, 
scooters) 

 

https://us02web.zoom.us/rec/share/k6AvAW13TrnZr4P9aucHwNukEfp2jCaG3-Og7-TqDxFbwn9HbxWDDf-amGBuEJQ.efFfbE9n1aQVkfUd

