SBRMB NA Board Meeting
March 27, 2023
6:00 —7:10 pm Zoom

In Attendance: Alice Rogers, Katy Liddell, Gary Pegueros, Mike Anthony, Peggy Fahnestock,
Bruce Agid

Agenda

Elect Officers
Officers remain same: President Alice Rogers, Vice President Katy Liddell,
Secretary Gary Pegueros, Treasurer Peggy Fahnestock

Directors remain same: Bruce Agid, Mike Anthony, one open seat

Current Financial Report
Submitted by Peggy and reviewed by the Board

Launch process of populating Nominating Committee
Action: Katy and Gary will draft an outreach letter and review with the Board.

Discuss NA Survey

Gary recapped the responses to several of the questions with written responses.

See page two for survey recap.

Action: Gary will draft a “Who Are We?” letter for the Board’s review. The final draft will be
sent to all neighborhood contacts in an effort to increase attendance/participation in our
monthly meetings and social events.

Discuss request from Rincon Hill Dog Park

NA Board is being asked to support a letter to be sent to Mayor Breed for Add-Back Funding
request related to the catacombs underneath Bryant Street. The Board agreed to support the
letter.

NA 15t Year Anniversary Social
Action: Mike will contact Luma Hotel to hold a “Neighborhood Nights” type event on Monday
June 12%. Free appetizers (or NA will pay). Cash Bar.



2022-2023 SB|R|MB NA Survey

What are your main issues of concern regarding living in our neighborhoods?

e Homeless / Mental Health: 22
e Crime / Public Safety / Pedestrian Safety: 21

e Cleanliness / Trash: 19
e Support Local Businesses: 18
e Traffic / Congestion: 12
e Transportation: 5
¢ Navigation Center: 3

What was your primary motivation/reason for joining (or not) our NA?

e To Keep Updated / Stay Informed: 11
e Question the Relevance/Value: 11
e No Time / But they want to join: 11
e To Support the NA/Build Community: 7
e To Get More Involved: 4

What was your primary motivation/reason for joining (or not) Google Group?

e To Keep Updated / Stay Informed: 17
e Unaware of the Google Group: 4
e To Stay Connected / Active: 3

If you do not attend our monthly Zoom meeting, please share why:

e Schedule Conflict / No Time: 12
e No Interest / Question the Value / Unaware: 9

Do you have any suggestions for how to improve the Holiday Dinner or what
other kind of activity you’d prefer to celebrate the season?

e Like / Love the Holiday Sit-Down Dinner: 5
e Prefer a less expensive/casual event: 4



